UT 16.03.07  Item 1.1
UNIVERSITY OF TEESSIDE

A meeting of the Board of Governors was held on 17 November 2006.

Present:
Mr S Anderson (Chairman) 

Mrs E Barnes 

Mr S Dowson



Mrs P Eccles
Mr E E J Haidon


Professor G Henderson
Mr J Irwin



Dr I A Lone 




Dr G Montgomery 


Mr K Robinson
Mr P Rowley



His Honour Judge L Spittle 


Mr T Shovlin



Mrs J J Thomas



Ms P White

Apologies: 
Mrs M Fay 



Mr N Etherington 

Mr E Lloyd 



Mr S Price 

Ms J Richmond 


Mrs A Thain 




Mr H Ul-Hasnain 

Secretary:
Mr J M McClintock

Officers: 
Professor K L Oglesby

Mr A E Oliver

Mr M White

UT 1882
DECLARATIONS OF INTEREST

It was NOTED:
1.
That Mr Robinson declared an interest in matters relating to property on Woodlands Road (recorded as Minute UT 1895).
UT 1883
APPOINTMENT OF DEPUTY VICE-CHANCELLORS



It was NOTED:
1.
That a selection process had taken place in respect of the appointment of Deputy Vice-Chancellors.
 
It was AGREED:


2.
To appoint the following persons as “Senior Post-Holders”:




Deputy Vice-Chancellor (Development) - Professor Cliff Allan




Deputy Vice-Chancellor (Research & Enterprise) - Professor Cliff Hardcastle

UT 1884
REVIEW OF OPERATION OF BOARD


It was NOTED:
1.
That the questionnaire survey on the operation of the Board had been circulated to Members, and that KPMG (as Internal Auditors of the University) had been asked to provide a report on the outcome of the survey at the next meeting of the Board.

UT 1885
MEMBERSHIP OF THE BOARD


It was NOTED:
1.
That Dr I A Lone is retiring from the Board with effect from 

19 January 2007.

2.
That the terms of office of four other Members of the Board will expire on 19 January 2007.

3.
That the Nomination Committee had recommended to the Appointments Committee and to the Board the re-appointment of four Members, but had recommended that the three other outstanding vacancies, and the vacancy created by Dr Lone’s retirement, should not be filled pending the outcome of the review of the operation of the Board.
4.
That the *Appointments Committee, which  had met on 17 November, endorsed the recommendations of the Nomination Committee.

*Mr Anderson, Mrs Eccles, Mr Irwin, Dr Lone, Mr Robinson, His Honour Judge Spittle, 
Mr Shovlin, and Mrs Thomas.
 
Following a secret ballot, it was AGREED:


5.
To re-appoint Mr E E J Haidon, Mr S Anderson, Mr N Etherington, and 



Mrs J J Thomas until the first meeting of the Board in 2010.
UT 1886
CHAIR AND DEPUTY CHAIR OF THE BOARD



It was NOTED:
1.
That the Board had appointed Mr Sandy Anderson as Chairman and Mrs Pam Eccles as Deputy Chair for a two-year period with effect form the first meeting of the Board in 2005.  (Minutes UT 1485 and 
UT 1617).

2.
That, at the first meeting of the Board in 2007, the Commissioner will report on the outcome of his discussions with Members on the appointment of the next Chairman and Deputy Chair of the Board.

UT 1887
ANNUAL REPORTS AND ACCOUNTS OF SUBSIDIARY COMPANIES:  2005-2006


It was NOTED:
1.
That the Statements of Accounts of the University’s Subsidiary Companies, and the associated Directors Reports relating to the financial year 2005-2006, had been approved by the respective Boards of Directors.

2.
That the Audit Committee had accepted those Statements and Directors Reports as an appropriate basis for completion of the University’s accounts for the period from 1 August 2005 to 31 July 2006.

3.
That, in the consolidated Report to Management, the external auditors had commented that, in relation to TEESNAP Ltd (Teesside Educational Services for Nursing & Allied Professions), the Board needs to monitor progress to achieve agreement on the contract with the Strategic Health Authority, to provide more certainty to its income projections.

4.
That the Audit Committee had not identified any other matters of particular concern which required the attention of the Board.

5.
That, in the light of decisions by the Board that the Virtual Reality Centre at Teesside Ltd and EPICC Ltd should cease trading, the Audit Committee did not need to seek specific reiteration by the Board of its continuing support for subsidiary companies.

6.
That Roundbeat Ltd will be wound up during the current year.
 
It was AGREED:
7.
To accept the 2005-2006 Statements of Accounts of the following subsidiary companies as an appropriate basis for the completion of the University’s Annual Accounts:

7.1
University of Teesside Enterprises Ltd


7.2
Virtual Reality Centre at Teesside Ltd


7.3
TEESNAP Ltd


7.4
Teesside Library Company Ltd


7.5
EPICC Ltd


7.6
Roundbeat Ltd

8.
To note the associated Directors’ Reports in respect of the subsidiary companies.

UT 1888
ANNUAL REPORT AND UNIVERSITY ACCOUNTS:  2005-2006



It was NOTED:
1.
That the Audit Committee recommended endorsement by the Board of the draft Governors Annual Report and the draft Statement of Accounts for the period from 1 August 2005 to 31 July 2006, as supported by the associated External Auditors Report to Management and the Letter of Representation submitted by RSM Robson Rhodes LLP.

2.
That no matters in relation to these documents were particularly drawn to the attention of the Board by RSM Robson Rhodes LLP or the Audit Committee, other than those identified in the External Auditors’ Report to Management, i.e. :

a)
That the University needs to monitor slippage of the planned maintenance programme.

b)
That the ICT Team should ensure that there is clear linkage between the ICT Team’s Disaster Recovery Plan and the Schools’ Disaster Recovery Plans.

3.
That the Audit Committee had noted that the year-end cash and short-term deposit balances of £31 million are consistent with the reported surplus, but that the operating surplus of £5.1 million exceeds the £2.0 million estimated in the forecasts returned to the HEFCE, and reported to the Resources Committee in July 2006.

4.
That the attention of the Audit Committee had been drawn to Note 30 in the Financial Statements (Pension Costs) and Section 5 in the Report to Management (Pensions Liabilities Disclosure).

 
It was AGREED:
5.
To keep under review the University’s shared liabilities in terms of the deficit of the Local Government Pension Scheme.
6.
To note the External Auditors Report to Management.

7.
To approve the Letter of Representation.

8.
To endorse the Governors’ Report, including the Statement on Corporate Governance, and the Financial Statements relating to 
2005-2006.

UT 1889
AUDIT COMMITTEE’S ANNUAL REPORT:  2005-2006



It was NOTED:
1.
That the Audit Committee had provided Members with an Annual Report for the year ended 31 July 2006. 
2.
That the Audit Committee recommended the re-appointment of 
RSM Robson Rhodes LLP as external auditors to the University and its Subsidiary Companies for a further 2 years.
It was AGREED:
3.
To endorse the Audit Committee’s Annual Report to the HEFCE, relating to 2005-2006, and the associated Annual Audit Return, as appropriate for transmission to the HEFCE.

4.
To re-appoint RSM Robson Rhodes LLP as external auditors to the University and its Subsidiary Companies, until November 2009.

UT 1890
MINUTES and REPORTS


It was AGREED:
1.
To approve, as an accurate record, the Minutes of the meeting held on 21 July 2006.

2.
To accept the following specific recommendations of the meeting of the eleven Governors who met on 6 October 2006:
2.1
To approve, as an accurate record, the Minutes of the meeting of the Board held on 21 July 2006.  (Minute *UT 1855) 



2.2
a)
To remove the following risks from the Risk Register:




A*
Implementation of tuition fee and bursary strategies.




G
Inability to invest in infrastructure.




J(b)
Ineffective use of staff resources.




J(c)
Staff cost issues.




K*
Digital City.




b)
To incorporate in the Risk Register two new risks as 




follows:




P
Inappropriate Transfer of Knowledge.




R
Disruption to University operations caused by 




exceptional adverse events.




c)
To maintain existing arrangements for monitoring and 




reporting on the management of risks.


2.3
To support the Vice-Chancellor in establishing a group to look at ways 


of enhancing the University’s external profile.



2.4.
To ask the Secretary to ensure that the concerns of the Board about 



administrative delays in student loan payments are conveyed to the 



relevant authorities.

UT 1891
UNIVERSITY OPEN DAY



It was NOTED:


1.
That a well-attended applicant Open Day had been held on 

18 October 2006.

UT 1892
HONORARY DEGREES 

It was NOTED:
1.
That the Academic Board had agreed to award an Honorary Degree, in addition to those reported to the last meeting of the Board, to the following individual:


Mrs Moira Britton – Doctor of Professional Studies

UT 1893
CLEVELAND COLLEGE OF ART & DESIGN



It was NOTED:
1.
That the Vice-Chancellor and the Principal of Cleveland College of Art & Design had reached an agreement whereby, from September 2007:

1.1
All University awards operating within CCAD would be ‘directly funded’.

1.2
The University would no longer have responsibility for making capital allocations to the College.
1.3
The status of the College would change from full membership of the Higher Education Business Partnership to a more “associated” relationship.

1.4
The College would be responsible for its own Additional Student Number bids to the HEFCE.

1.5
The University would take over direct responsibility for delivery of programmes in Fine Art.

UT 1894
BUILDING SCHOOLS FOR THE FUTURE


The Chairman welcomed to the meeting Mr Terry Redmayne, Executive Director of Education of Middlesbrough Council.


It was NOTED:
1.
That “Building Schools for the Future” is a Government-led initiative aimed at re-investing in the entire national secondary provision.

2.
That Middlesbrough Council is likely to be able to spend around £90,000,000 on its secondary school provision as a result of the initiative.

3.
That, central to Middlesbrough Council’s proposals for  “Building Schools for the Future”,  is the aim of raising aspirations and encouraging subsequent entry to higher education.
4.
That the Council is keen to discuss possible University “sponsorship” in terms of participation in governance and the development of strong linkages.

5.
That a possible outcome might be the development of “University Schools”.

 
It was AGREED:
6.
To engage in further discussions with Middlesbrough Council on “Building Schools for the Future”.

7.
To identify a small number of Members to conduct that dialogue, in conjunction with relevant Officers.

UT 1895
CAMPUS DEVELOPMENT – PROPERTY ACQUISITIONS


It was NOTED:
1.
That the Board had delegated to the Chairman power to “acquire some property adjacent to the Campus” (Minute UT 1833.2), and that the Chairman had subsequently authorised purchase of the former Clinic on Woodlands Road.
2.
That an opportunity had arisen to purchase the former RAFA Club on Woodlands Road, and that the Estates Sub-Committee recommended purchase of this property, in order to protect the University’s investment on adjacent land, and to optimise the University’s potential for development on the east of the campus.


It was AGREED:
3.
To ratify the action of the Chair in authorising purchase of  “the Clinic” for £300,000, plus the associated costs of Middlesbrough Council.

4.
To purchase the former RAFA Club for £750,000; and to authorise the Chairman of the Board of Governors, the Chairman of the Resources Committee, and/or the Vice-Chancellor to sign such documents as may be necessary to obtain ownership of the former RAFA Club.

UT 1896
VICE-CHANCELLOR’S ANNUAL REPORT



It was NOTED:
1.
That, the Vice-Chancellor had provided a commentary on the performance of the University against the agreed strategic objectives for 2005-2006.

2.
That the Vice-Chancellor had provided an update on management of the University’s major risks.

3.
That the Vice-Chancellor had provided a report on the University’s performance against the Key Performance Indicators previously approved by the Board.

4.
That the Academic Board, the Vice-Chancellor and the Deans reviewed, as a matter of course, student performance on modules and programmes – a process that is presently underway.

5.
That the National  Student Survey in 2007 would, for the first time, include the views of students registered on health programmes.
 
It was AGREED:
6.
To ask the Vice-Chancellor to extend his reports on key performance indicators, to include, where possible, a time series of indicators.

UT 1897
STUDENT ENROLMENTS AND REVISED FINANCIAL FORECASTS  

2006-2007

It was NOTED:
1.
That, by 31st October 2006, the University had recorded 6489 full-time HEFCE-fundable enrolments.
2.
That additional income of £758,000 will accrue to the University from the HEFCE for the additional costs of widening access for part-time students and for the reduced holdback of teaching grant.

3.
That contracts agreed with the Strategic Health Authority for 2006-2007 entail £13,262,000 income to the University.

4.
That, as a result of the overall impact of student enrolments, grants, and contract income, the revised operating surplus for 2006-2007 is currently estimated as £2,963,000.

UT 1898
EMPLOYABILITY



The Chairman welcomed to the meeting Mr G M Toulouse (Director of Student Services) and 
Mr W Greenwood (Head of the Careers Service).



It was NOTED:
1.
That the concept of “employability” is central to the purpose of the University.

2.
That the University responds to this imperative in a number of ways, including:


2.1
Embedding employability in the curriculum.

2.2
Providing opportunities for students to develop employability skills and qualities and to access relevant work experience.

2.3
Providing opportunities for students to reflect on their experience and to review progress towards their career goals.



3.
That the Careers Service has an active presence in all six Schools.

4.
That 87.3% of University graduates in 2005 either obtained graduate-level work or were engaged in further study or training within 6 months of completion of the programme of study - a figure exceeding the national average.

5.
That, given the student profile of the University, employment opportunities are vulnerable to the particular economic circumstances of the Tees Valley.

6.
That extensive effort is made to build links with local employers.

7.
That, additionally, the Students’ Union “Job Shop” provides significant assistance in enhancing student employability.

8.
That there would be significant value in Members promulgating the “employability” of University graduates among their various professional contacts.
The Chairman thanked Mr Toulouse and Mr Greenwood for an encouraging presentation.

UT 1899
CORPORATE COMMUNICATIONS

The Chairman welcomed to the meeting Ms  Siobhan Jones (Director of Corporate Communications).



It was NOTED:


1.
That the aims of the Corporate Communications Unit are:

1.1
To enhance public understanding of, and support for, the University and its work.

1.2
To develop the University’s profile, image and reputation in line with key corporate strategies.

1.3
To support the Teesside brand.

1.4
To maintain Teesside’s visibility in key markets in support of successful student recruitment.

1.5
To achieve positive national and regional media coverage and minimise potentially negative media attention.

1.6
To help to strengthen the University’s engagement with alumni.

1.7
To support and enhance communications with staff and students.


2.
That the Unit is internally structured through functional areas as 

follows:



Marketing




Public Relations




Web Development




Alumni




Graphics Studio

3.
That 36,000 graduates had registered as Members of the Alumni Association.

4.
That £4.5 million of media coverage had been generated by the Unit over the last year - of which over £1m had been in the national press - with an overall success rate of 90% for University press releases.

5.
That the University web page had been highly commended by the Higher Education Information Services Trust and received over 200,000 visitors each month.

6.
That the extensive work of the Unit had made a significant contribution to enhancing the reputation of the University.

7.
That there would be value in considering University sponsorship of a local sports club; and that new podcast-type technology could possibly be exploited by the University.

8.
That the current television advertisement is being broadcast in the North West, in Humberside and Yorkshire as part of a targeted and prioritised campaign.

9.
That it might be possible to develop Key Performance Indicators derived from marketing activity.

The Chairman thanked Ms Jones for an interesting and informative presentation.

Members were invited, via workshops, to consider mechanisms by which the reputation of the 
University could be further enhanced.  The comments of Members are appended to these 
Minutes.

UT 1900
AUDIT COMMITTEE – 1 NOVEMBER 2006


It was NOTED:
1
That the Committee’s detailed consideration of the accounts of the University and its subsidiary companies, and of the Risk Management Annual Assurance Report, is reflected in Minutes UT 1888 and UT 1889;

2
That the Committee had endorsed the Audit Strategy and Annual Plan for internal audit during 2006-2007;

3
That the Committee had recommended for approval the Annual Audit Committee Report and Return to the HEFCE, as reflected in Minute UT 1889.
4
That the Committee had recommended the re-appointment of RSM Robson Rhodes LLP as external auditors, as reflected in Minute 1889.4.

UT 1901
EMPLOYMENT POLICY COMMITTEE – 24 JULY 2006 and 31 OCTOBER 2006


It was NOTED:
1
That progress had been made on the development and/or revision of policies and procedures;

2
That the Chair had attended a seminar on Equality and Diversity conducted by staff from the Student Services Department and the Personnel Department;

3
That the Committee had received a quarterly staffing report;

4
That the Committee had noted the successful introduction of the Pay Modernisation Framework;

5
That the Committee had established, on the behalf of the Board, the following:



Data Protection Policy and Procedure



Freedom of Information Policy and Code of Practice



Records Management Policy and Code of Practice.

UT 1902
ACADEMIC BOARD – 5 JULY 2006

It was NOTED:
1
That the Academic Board had provided Members with Minutes of its meeting held on 5 July 2006.

UT 1903
PRESIDENT’S ITEMS


It was NOTED:
1.
That elections will be held on 14 December 2006 for two vacancies as part-time Executive Officers, and for six delegates to attend the NUS national conference in April 2007.
2.
That Mr Steve Gibson had accepted the award of Honorary Life 

Member of the Students’ Union.

3.
That the Students’ Union had successfully integrated its requirements within the Teesside University Smart Card; and that the National Union of Students Extra Card had surpassed the University’s target for sales.

4.
That, for the first time in 4 years, 43 students had attended a national NUS demonstration in London to protest against “top-up” tuition fees.

5.
That, of the 1302 votes cast in the 2006 Welcome Ballot, the top campaign priorities identified were: Keep Wednesdays Free, Car Parking, and a Landlords Charter.  


6.
That nearly 300 students had travelled to Hull to take part in the second North and Yorkshire Varsity with Hull and York St John, with Teesside winning by a small margin.

7.
That the Students’ Union will be handing out Christmas cards to students in Halls of Residence as a way of indicating continuing support for new students at the end of their first term.

It was AGREED:
8.
To ask the Secretary to place “the potential removal of the fees cap in 2009” as an agenda item for discussion at a future meeting of the Board.

UT 1904
SCHEDULE OF MEETINGS AND EVENTS


It was NOTED:

1.
That the following times have been provisionally scheduled for meetings of the Board:




Friday 19 January 2007
3.00 pm 
Joint meeting with CMC










and Academic Board




Friday 16 March 2007

3.00 pm




Friday 18 May 2007

3.00 pm




Friday 20 July 2007

3.00 pm


2.
That the Academic Awards Ceremonies will take place from Tuesday 21 November 2006 to Friday 24 November 2006;

3.
That the annual Graduation Dinner will take place at Judges Hotel on the evening of Thursday 23 November 2006.

Appendix to Minutes – 17 November 2006

GROUP DISCUSSION – CORPORATE COMMUNICATIONS
REPUTATION

· The University should be promoted, on a prioritised basis, beyond the Tees Valley, naturally emphasising the positive features of study in Teesside/Tees Valley, countering negative assumptions.

· The University might not necessarily want the same reputation as the old universities, eg the University has a good track record for student support and teaching and learning, and we should emphasise that Mission.

· The University should not necessarily worry about its image compared with the old universities, as long as positive messages are going out which are consistent, reiterated and based on fact, for example, when the School of Computing and Mathematics (as was) achieved its Excellent rating, this message was reiterated and publicised at all possible opportunities, and over time succeeded.

· The University does a lot of work which is actually very innovative, but which staff do routinely, and has perhaps simply become the norm.  The University perhaps needs to publicise its innovations more widely.

· Teachers, parents and careers advisors need to be increasingly targeted, many having been educated in the traditional system and who may not, necessarily, promote new universities and modern courses.

POSSIBLE ADDITIONAL ACTIVITIES

· Governors acting, where possible, as ambassadors for the University as a matter of course, although it was acknowledged that they might not have material/relevant information immediately to hand.

· A combination of Alumni, Honorary Graduates and Governors could be used in marketing campaigns.  Their success stories could be used and turned into year-long campaigns.  The Students’ Union has started to do this already with its “SU is your best mate” campaign.

· There is a need to achieve a critical mass internally, not everyone is aware of successes and these need to be collected, externalised and exploited.  

· Ensuring a continued association with Honorary Graduates and build on that association.

· Possibly using plasma screens around the University to run strategic key facts.

· Show films about Honorary Graduates/Alumni before Awards Ceremonies.

· Produce a “100 facts you didn’t know about the University of Teesside” document/web-page

· Use Governors/Alumni to contribute to courses, attend recruitment events, visit schools etc

· Consider offering prizes awarded by individual Governors.

· Consider passing on old books/stock to schools and colleges.

· Consider University sponsorship of youth groups and appropriate interest groups.

· Develop an internal and Governor culture of “bold confident assertion” about the University.

· Crucially, use the 25th January University Forum to absolute best effect.
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